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Executive Summary

Businesses were asked to help the City evaluate the effectiveness of its services.
Questions involved:

» Interaction with staff
» Staff response times

» Where we could improve

A total of 61 responses were received from
approximately 600 surveys sent to customers.
Iltems on the survey included the following topics:
» How can service be improved

» How easy was it to find information

» How can we streamline processes




Methodology

» Survey guestions were created by
the CED team

» Sent by mail (with business license
renewals)

» Given out over the counter (for
customers coming into the office)

» Sent by email to business owners,
developers and property owners

The link was also posted on the CHBusiness.org website
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Survey Results

Survey Respondents

Business Licensing Building Permit Planning/Zoning Other




Survey Results

Rate the Service You Received

Excellent Very Good Fair/Poor




Survey Results

Online Processes

How Could that Service Be Improved?

Lower Cost Other

Communication




Additional comments: How could that service be improved?

>

>
>
>
>
>

The communication and service has been very good through email and phone. [Staff] keep
informed and supplies us with the opportunity to participate in many different activities.

Service was excellent and the office staff was available and knowledgeable.
Don't change

You are better than most. SLC and County are by far the worst. Thank you.
Did the job | needed from the building dept.

Was great service. Changed my business to an LLC. You were great to work with and very
timely. Received

Great job. Excellent communication.

So far | have had all the help | needed. You can tell the people in the office really care about
their business owners and try to help them any way they can. | really appreciate all of the
support.

Networking

No idea! Service was great. Very friendly to work with, quick turn-around on licensing, and
great supportive community.



Survey Results

How Easy Was it to Find Information About the Requested Service?

Excellent Very Good Good Fair/Poor




Survey Results

How Could That Information Be More Accessible or Streamlined?

Online Options Better Website Communication N/A




What other suggestions do you have to improve our service?

» One of my favorite cities to work with.

» Continue to provide emails concerning events and or post links to web
pages on the CHBusiness, City sites. Thanks for the support.

» Keep our inspector and the easy nature of the relationship with us. Top
City's | like are Provo. Lehi and now Cottonwood Heights. Least fav.
Murray, Taylorsville, SLC., Saratoga Springs.

» Honestly, you all were very good. | have No complaints. | wish all others
were half as good as your department. Thanks again.

» Move to your new offices ASAP!
» Dog park!

Your office employees and business license gals are awesome and
helpful.

Move into the new City Hall which is closer to us :)
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COTTONWOOD HEIGHTS PUBLIC WORKS
TRANSITION PLAN
APRIL 1 - NOVEMBER 1

CURRENT WEEK

DEADLINE

CALENDAR DATES LAPSED

April 11 - 15

April 18 - 22

April 25 - 29

May2-6
May 9 -13
May 16 - 20
May 23 - 27
May 30 - June 3
June 6-10
June 13 -17

June 20 - 24
June 27 - July 1

July4 -8
July 11 - 15

July 18 - 22

July 25 - 29

August1-5

August8-12
August 15 -19
August 22 - 26

August 29 - September 2
September 5 - 9
September 12 - 16
September 19 - 23
September 26 - 30
October 3 - 7
October 10 - 14
October 17 - 21
October 24 - 28
October 31 - November 4

November 7 - 11

TerraCare Transition

Closeout Terracare contract

Equipment Purchase/Lease

Vactor truck purchase (lease/contract)

Terminate sweeper contract (month to month contract)

Rentloaders-October-to-mid-marech

Sander-Stands-Ordered

HGAC Contract Approved

Truck Delivery Schedule

3-EordE-550-trucks

3-10 wheeler dump trucks

3-Bobtail trucks

4- 4x4 Bobtail trucks

Facility

FalktoRess

ol b Cate Eo ] Tocats

Contactcommereialrealtors

Erad .

c . .

Facilities at City Property

Utility Location and service confirmation

Temporary Office ordered and set

; s —odand delivercd

Shop planning, bidding and acquistion

Site grade and prep

Salt storage construction

up Wednesday August 17

Shop construction

Personnel

CDL license - requirements




COTTONWOOD HEIGHTS PUBLIC WORKS
TRANSITION PLAN
APRIL 1 - NOVEMBER 1

June 6-10
June 13-17
June 20 - 24

June 27 - July 1

July 11 -15
July 18 - 22
July 25 - 29
August1 -5

August8-12
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September 26 - 30

October 3 -7
October 10 - 14

October 17 - 21

October 24 - 28
October 31 - November 4

November 7 - 11

. ,  RopesttionEmol . ]

Interview and Hire New Employees External

CH Rec contract review and re-negotiation

Policy and Proceedure Draft

Budget and Finanace

Identifveqti | | dates for finanei

Mack Truek-cab-and chassis payment

e

F-550-Purchase

Pursue capital funds from the County

Create public relations campaign on what the City is doing with public works and how
it will initiate changes to improve those services to the City.

Prepare response report for public perception issues and how they will be dealt with
i.e. clearing culdesacs, training methods, routes, snow storage areas, etc.

Public Relations

Article-fornewsletter

Trackoarkodimoubliclocotions for Public Worke Weel

Other

Training plan on snow plowing

Snow removal plan/snow storage plan

Snow plow training and route manual

Order logo wraps

ented to City Council

Number system for trucks

GPS tracking system operational

Purchase hand-tools
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